Dear Friends of Toilets,
The sanitation challenge remains a global crisis: in 2014 more than one-in-three people on this
planet still do not have access to improved sanitation, and one-in-seven face the indignity of
defecating in the open.
With the deadline for the Millennium Development Goals approaching in 2015, the goal for
sanitation has not even nearly been reached – in fact it’s one of the most lagging development
goals.
When I founded World Toilet Organization (WTO) in 2001, sanitation and toilets were truly
considered a taboo. I’m very proud of the role that World Toilet Organization has played since
then in legitimising the sanitation agenda, and shining a spotlight on this challenge.
This is evidenced through the achievements of such milestones as having World Toilet Day
established by WTO on its founding day in 2001, adopted by the United Nations as an official day
in 2013. In short WTO has ‘sanitised’ the word toilet – or made it a clean word.
However, we need to maintain the spotlight on sanitation and accelerate progress towards
‘sanitation for all’. And we need all players to work in a coordinated, collaborative way. That is
why our work goes beyond that being implemented by our organisation. World Toilet
Organization since its inception has acted as a catalyst, mobilising the global sanitation
movement, and we will continue working in collaboration and empowering stakeholders and
actors in the sanitation sector to tackle this challenge head on.
I’m also proud to say that since I founded WTO, the organisation has transformed from being
very founder-driven, into a dynamic, well-structured institution over the last 14 years.
The only way that we will be able to solve the sanitation crisis in a truly sustainable way is to
make toilets an aspirational lifestyle product and drive demand for improved sanitation in
developing countries.
We cannot do this alone. Going forward, we will continue to work shoulder-to-shoulder with as
many governments, companies, NGOs, motivated individuals and sanitation players as possible
to focus on solving the sanitation crisis.
I invite you to join us on this meaningful journey towards a day when everyone, everywhere will
have access to a proper toilet anytime they need to use one.
Jack Sim
Founder, World Toilet Organization
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Of the world’s 7 billion people, more than one- in-three – or 2.5 billion people – still do not
have access to adequate sanitation.
In fact, despite access to water and sanitation being recognised by the United Nations as a
human right, essential to the realisation of all human rights, more people on this planet own
a mobile phone than have access to a toilet. Around 6.5 billion people own a mobile phone,
only around 4.5 billion have access to a safe toilet with proper sanitation.
Around 1 billion people practice open defecation globally, which as well as impacting on
human health and the environment is an affront to human dignity, and makes girls and
women more vulnerable to gender-based violence.
Inadequate sanitation contributes to the spread of diseases including typhoid, diarrhoea and
cholera. Nearly 1,000 children died per day from diarrhoeal diseases due to poor sanitation
in 2013. These deaths are preventable.
A lack of proper sanitation has a huge impact on education as children miss school when
they have diarrhoea, and that a lack of sanitation in schools means many girls dropout of
school when they reach puberty.

For every dollar invested in water and sanitation, there is a $4.3 return in the form of reduced
health care costs.
Every additional year of school attended can
increase a person’s future income by an
average of 10 percent in developing, low
income countries. Educated mothers also more
likely to adopt healthy sanitation behaviours,
resulting in lower infant mortality rates.
Access to sanitation would make life safer and
healthier for 1.25 billion women. Improved
sanitation represents dignity and reduces the
risks of gender-based violence.
Clean and safe toilets are fundamental for health, dignity, equality and education.
That’s why World Toilet Organization is committed to working with governments, partners
and stakeholders across the globe to ensure that everyone, everywhere has access to a
clean, safe toilet and sanitation at all times!

World Toilet Organization (WTO) has been the global voice of the sanitation crisis since
2001, working towards a world with a clean, safe toilet and sanitation for everyone,
everywhere, at all times. Our mission is to continue to build the global sanitation movement
through collaborative action that inspires and drives demand for sanitation, and provides
innovative solutions to achieve sustainable sanitation for all.
In 2013, in a milestone for the sanitation movement, the United Nations adopted World Toilet
Day – established by WTO – as an official UN day, UN World Toilet Day on 19 November.
World Toilet Organization achieved special consultative status with the United Nations
Economic and Social Council (ECOSOC) in 2013.

A world with a clean, safe toilet and sanitation for everyone, everywhere, at all times.

World Toilet Organization is working to build the global sanitation movement through
collaborative action that inspires and drives demand for sanitation, and provides innovative
solutions to achieve sustainable sanitation for all. We do this through:
Advocacy that mobilises people to action. Through our constant advocacy efforts for
global sanitation, we have made great strides in breaking the taboo associated with
sanitation. The cornerstones of our advocacy work are World Toilet Summit, held in
different countries each year, and World Toilet Day on 19th November.
Education, advisory and capacity building. Our focus here is on delivering school
sanitation training and hygiene promotion programmes, our World Toilet College
training model for professional cleaners, and consulting in the area of sanitation.
And Sustainable Sanitation programs, taking a market-based approach that
empowers communities, with our social enterprise model, SaniShop.

The Urgent Run is World Toilet Organization’s advocacy campaign for UN World Toilet Day.
Launched in 2014 it is a global mobilisation event that engages
people across the planet with the sanitation issue and urges global
decision-makers to stay true to their commitments on improving
access to sanitation for a third of the world’s population.
In the first year for the global campaign, 22 Urgent Run events were held in 13 countries,
with the flagship event held in Singapore, organised by World Toilet Organization, and other
events held by organising partners around the world.
Hugely encouraged by the success of the event in its first year, WTO will organise the
second Urgent Run for UN World Toilet Day 2015, with plans to make it bigger and better,
and expand its global reach.

22 Global Events
In 2014, a flagship event organized by WTO was held in Singapore, with another 21 runs
organised by supporters, members, partners and other organisations in 13 countries
including India, Germany, Italy, the Philippines, Indonesia, Cameroon, Tanzania,
Ghana, Senegal, Benin, Gambia, and Mozambique. The format for the events varied –
from fun runs, to competitive runs, community events, games for children, parades, and
even a motorbike parade. Thousands of participants around the world were engaged in the
first year for the event, and many more were engaged through social media, advocacy and
media activities.

Flagship Event
The flagship Urgent Run event organised by World Toilet Organization was held in
Singapore, where the organisation is headquartered. The 5km fun run event on 9 November
was held in the picturesque and iconic East Coast Park.
The event was attended by guest of honour Minister Lim Swee Say, Minister in the Prime
Minister’s Office, who gave a speech on the importance of sanitation, and flagged off the
event. World Toilet Organization founder Jack Sim along with Minister Lim led all of the run
participants in a ‘big squat’ before the run – a giant squat to symbolise solidarity with the 1
billion people who face the indignity of defecating in the open.

The run event also featured a giant inflatable toilet, toilet-roll shaped medals for participants,
an exhibition on Singapore’s toilet journey, toilet-themed games, musical performances and
a lucky draw.

Global Sponsor: Domestos
Unilever’s leading toilet cleaning brand, Domestos was the exclusive global
sponsor for World Toilet Organization’s campaign for UN World Toilet Day 2014 –
The Urgent Run. Domestos, Unilever’s leading toilet cleaning brand, has a mission
– a clean and safe toilet for all. Domestos has partnered with the World Toilet
Organization since 2009 to help raise awareness of the importance of sanitation and
support the role of sanitation in the global development agenda.

Every year on 19 November, UN World Toilet Day is a chance
to get involved in the global movement for toilets and sanitation
for all, and raise awareness of the need for action to end the
sanitation crisis. The theme for UN World Toilet Day 2014 was
dignity and equality, with a focus on inspiring action to end
open defecation and putting a spotlight on how access to
improved sanitation leads to a reduction in assault and violence
on women. UN-Water was the official coordinator of the 2014 campaign.
As well as organising the Urgent Run, World Toilet Organization was once again very active
with advocacy engagements and communications activity around the global day of action.
Jack Sim attended high level talks at the United Nations headquarters in New York on World
Toilet Day, and WTO team members attended events organized in Malaysia, and Singapore
on World Toilet Day, as well as attending school and community events in the lead-up.
WTO also engaged in media outreach, achieving high profile global and regional coverage
including: Bloomberg, Forbes, NPR, The Guardian, Thomson Reuters Foundation, Channel
News Asia, Globe and Mail and Atlantic City Labs.
Once again, global media coverage for World
Toilet Day put sanitation truly in the spotlight.
World Toilet Day attracted more than 3,600
pieces of online news coverage, with a
potential reach of more than 3 billion. Of these
articles more than 520 mentioned World Toilet
Organization: with a potential reach of around
460 million.
In addition, the social media campaign saw World Toilet Day reaching new audiences:
 World Toilet Day 2014 (WTD) had a potential reach of 375.5 million on social media.
 Over 10 days there were 93 thousand posts on social media about WTD.
Other initiatives for World Toilet Day included a commemorative stamp and postmark in
Samoa and Singapore. All mail processed in Singapore on UN World Toilet Day was
stamped with a postmark bearing the message ‘UN World Toilet
Day’ on 19 November, to send a message of awareness for the
sanitation movement – with an 120,000 pieces of mail stamped
with the commemorative slogan die. And Samoa launched a set
of commemorative Garden Toilet stamps on 19 November to
mark World Toilet Day that aimed to improve sanitation
awareness in Samoa.

World Toilet Organization joined the toilet board coalition – launched on UN World Toilet Day
2014, it is a global coalition of leading companies, government agencies, sanitation experts
and non-profit organisations that aims to develop sustainable and scalable solutions to the
sanitation crisis. Chaired by Unilever, other members Kimberly-Clark, LIXIL, Firmenich, and
other NGOs including WaterAid, and Water and Sanitation for the Urban Poor (WSUP). Jack
Sim sits on the Board’s Partnership Council - an expert advisory group.

WTO Founder Jack Sim aka ‘Mr Toilet’ was appointed in
2014 as a matai or chief of the village of Falevao in
Samoa in honour of his sanitation work – the name of the
village Falevao means ‘grass hut’, which is a euphemism
for toilet in Samoa. He was bestowed with the chiefly title
Tuifalevao during his trip to Samoa to promote the
importance of sanitation in January 2014. The honourable
Prime Minister Tuilaepa also made a commitment to raise
the status of toilets in Samoa.

Advocacy has been the cornerstone of World Toilet Organization’s work since 2001, and the
organisation continues to focus on global advocacy to break the toilet taboo, and draw
attention to the global sanitation crisis. In 2014, Founder Jack Sim and the WTO team were
involved in more than 50 advocacy engagements. Highlights of World Toilet Organization’s
advocacy engagements in 2014 including speeches, courses, conferences, high level
meetings and exhibitions are included below (see Appendix A for the full list).


India Today Conclave 2014: India Today
Conclave is India’s best-known global thought
platform. Jack Sim’s attendance at the event and
speech about projects in India paired with the help
of the Bollywood actor Salman Khan, raised
$150,000 USD and the donation of 40,000 toilets
to a project in partnership with Care India.
Attendees at the convention included national and
regional media, and key decision makers.



Rotary International Convention: Jack Sim gave
an inspiring speech on sanitation to 4,000 Rotarian
leaders at the event in Sydney from 1st to 4th
June 2014. As a result of the convention, Rotary
has since supported a project in Cambodia.



BOP Convention: held in Singapore from August 28th to 30th, WTO organised the
Global Sanitation Business Matching initiative that brought together corporations,
social enterprises, investors and NGOs to collaborate on sanitation projects. Jack
Sim spoke at the convention.



World Economic Forum: Jack Sim attended WEF 2014, meeting with delegates
from government, corporations, NGOs and civil society organisations.



TedxSalford: Jack Sim spoke at the
TEDxSalford conference in October 2014.



The Urgent Run: Jack Sim delivered a
speech at the flagship event in Singapore, as
well as speaking to local, regional and global
media outlets in the lead-up to the event and
on the day, including Channel News Asia.



The Economist World Water Summit: Jack
Sim spoke at the event on November 6 in
London. He also contributed a blog post
about sanitation and cross sector collaboration, how to make sanitation profitable and
how to price the externalities value of good sanitation.



UN World Toilet Day in New York: Jack Sim participated in the celebrations for UN
Toilet Day, and attended high level talks at UN Headquarters on 19 November.

The World Toilet Summit (WTS) is a unique global platform that brings together sanitation
stakeholders to share, learn and collaborate to address the global sanitation challenge. The
annual summit is jointly organised by a host government, local organiser and WTO and
involves policy makers, toilet associations, non-profit and for-profit entities and private sector
stakeholders in the sanitation sector.
In 2014 preparations were underway for World Toilet Summit India to be held in New Delhi
from 19-20th January 2015. The two day summit will be jointly organised by World Toilet
Organization (WTO), World Education Foundation and Ministry of Urban Development,
Government of India. The 14th annual World Toilet Summit will see participation from policymakers, NGOs, the private sector, religious leaders, academics, the media and other
sanitation stakeholders, to amplify the government’s Swachh Bharat (Clean India) mission,
achieve policy outcomes and mobilise partnerships to address India’s sanitation challenge.

The first global BOP World Convention was held in 2014, with a focus on affordable and
sustainable solutions for the 4 billion people living at the base of the economic period (BoP).
The convention included a Sanitation Business Matchmaking initiative organised by World
Toilet Organization in partnership with: Aqua for ALL, IIRC, Simavi, WASTE, BMGF,
Euromoney, and World Bank.
The sanitation matchmaking sessions aimed to bring full-scale sanitation services for the
BoP market. The sessions linked investors to sanitation business opportunities and at the
same time strengthened the mechanisms that make these partnerships work.
Seven sanitation sessions were held
at the convention.
The convention brought together
around
350
participants
from
multinational
companies,
social
enterprises, NGOs, academia, and
government representatives.

World Toilet Organization started SaniShop, our sanitation social enterprise, in 2009. The
market-based approach to sustainable sanitation empowers local communities to improve
their health and wellbeing through access to sanitation, as well as improving livelihoods.
SaniShop focusses on rural areas in developing countries where sanitation coverage is poor.
Globally, of the 1 billion people that practice open defecation, 9 out of 10 live in rural areas.
Currently SaniShop is operating in Cambodia
and India, with a new project being launched in
Mozambique.
The SaniShop business model empowers local
entrepreneurs who drive demand in their
community through sales and awareness events.
Toilets are built and supplied by local masons
who have undergone SaniShop production
training. In 2014 SaniShop in Cambodia and
India sold nearly 5,000 toilets.
The keys to the success of SaniShop’s social business model for sustainable sanitation are:
Social Marketing: successful sanitation marketing requires intervention at both
household and community level. Village leaders and influencers are involved from
the outset.
Opportunity: community sales events and door-door sales allow customers to have
access to quality, affordable products, information, local masons and materials. In
addition, sales agents provides after sale services.
Hassle Free: simplifying the process of buying a latrine by providing a one -stop
shop for customers that includes delivery, saving them time and money.
Cutting out the middle man: We address supply chain issues and ensure
affordability by making our own toilets, going straight to suppliers and buying in bulk.
Capacity building: providing training to local masons for the production of toilets,
training of sales agents in sanitation awareness, conducting sales events and
motivate behavioural change, as well as business skills.

World Toilet Organization SaniShop Cambodia has been operating in several provinces in
Cambodia since 2009. The current project is focussed in one province: Kampong Chhnang about 90 km from Phnom Penh.
Cambodia has very high rates of open defecation
and poor sanitation coverage. In rural areas, where
SaniShop operates, 77 percent of people still lack
improved sanitation and 69 percent practice open
defecation.
In Cambodia, Sanishop is operated by World Toilet
Organization. We employ a country manager, and 2
district managers, who oversee sales agents and
masons that are trained by our SaniShop team.
In 2014 SaniShop Cambodia sold 1893 toilets, as
well as 176 toilet superstructures.
As well as representing dignity, convenience, health and wellbeing, a new toilet is also often
a source of pride to the families that buy a SaniShop toilet. And for entrepreneurs, toilet
sales represent a chance to improve their own communities while improving their livelihood.

Half of the Indian population – around 600 million people – still practices open defecation.
The Indian Government launched a Swachh Bharat (Clean India) mission in 2014,
committing to build 111 million toilets by 2019.
Building toilets in India doesn’t ensure that they will be
used. A recent survey by the RICE institute found that 50
percent of households with a government built toilet still
had at least one member that defecated in the open.
SaniShop’s model first drives demand while addressing
supply with quality, affordable toilets – an approach that is
key to seeing toilets utilised after they are installed.
In India, WTO partnered with local NGO eKutir to set up
SaniShop at the end of 2011. Since then, eKutir has
taken on a franchise model to increase the reach of the
sanitation social enterprise, setting up SaniShop Hubs that are led by micro-entrepreneurs,
who work directly with their customers to sell and distribute SaniShop’s products.
In 2014 SaniShop India sold toilets to 3,000 households.

Mozambique is in the top 10 countries in the world in terms of number of people defecating
in the open. In addition there is huge inequality in access to sanitation. Nationally only 19
percent have access to improved sanitation, and in rural areas only around 6 percent of the
population have improved sanitation. Open defecation rates nationally are around 40
percent, but among the rural poor – it’s 96 percent!
From 2014-2017, SaniShop Mozambique will be developed in the peri-urban areas of
Maputo City.
This project is being undertaken in
collaboration with Mozambique-based
NGO ESTAMOS, ACRA-CCS, and funded
by the Italian Ministry of Foreign Affairs.
In 2014, WTO worked with our partners
eKutir, along with ACRA-CCS to train our
NGO partner in Mozambique ESTAMOS
for the setting up of SaniShop, including
two site visits to the project in Maputo.

16 solar powered streetlights are now changing lives in the Toek Laak Village, Cambodia,
through the streetlight for Cambodia campaign, implemented by WTO in partnership with
COMMLIGHT and BOP Hub, with support from UN Energy Access Practitioner Network.
WTO was the implementation for this project in Kampong Chhnang province – further
improving the health and quality of life of the villagers in the communities where WTO’s
SaniShop is working. The project involved installing the newly developed solar-powered
COMMLIGHTs in a village disconnected from grid electricity in central Cambodia,
Together with the villagers, WTO volunteers and resident officials identified important sites
like the village dwellings and the healthcare centre where the lamps were installed. The
project was initiated in 2013, with the installation of the lights completed in February 2014.

Inspired by the words of World Toilet Organization’s Founder, Jack Sim at their
Annual Global Conference, the Rotarians of Marina City in Singapore decided to create a
positive change in a community close to them through sustainable sanitation. The group
chose to create an impact through a sanitation project in three Cambodian communities: the
villages of Kanhchang Kuy, Yeang and Prey Yeang, in Siem Reap province. The project is
being implemented by Sanishop Cambodia, in partnership with WTO, and the Rotarians.
The team has started to work with the local communities to install 200 toilets, and is training
local communities on the importance of good hygiene, proper toilet usage and maintenance.
SaniShop Cambodia is conducting crucial sanitation and hygiene awareness sessions with
the communities. The project will be completed in 2015.

World Toilet Organization signed an MOU with FINISH Society and WASTE Holland to
accelerate their sanitation programs in India.
The MoU between FINISH Society, WASTE and WTO was signed at a press conference on
November 24th in Jaipur with around 25 journalists in attendance.
The partnership will support the Government of India to work towards making the country
open defecation free, support sustained usage of sanitation systems, and support
valorisation of excreta in a safe and dignified manner.

Growing up with modern, flushing toilets, most children in Singapore are not aware that
children in developing countries often do not have access to proper sanitation. WTO
engages in regular talks at local schools and educational institutions to educate children on
good sanitation behaviour and to bring awareness to the global sanitation challenge. In
2014, WTO representatives spoke at schools, colleges and universities including
International School of Singapore, Singapore ITE and Singapore Poly.
In addition, WTO actively participates in youth-focussed fairs, conferences and exhibition
including the Be the Change Exposition – a youth exhibition organised by Social Change in
Action that involves school children
showcasing social initiatives.

In 2014, World Toilet Organization worked with our partners at GASI, an Educational
Exchange Company, to create a truly unique experience for Singaporean secondary school
students – taking them to Cambodia to see first-hand what a lack of sanitation looks like, and
giving them a true taste of how one third of the world lives. The trips will launch in 2015 and
will allow students to experience for themselves what life is like in Cambodia, and for the
thousands of children and families there living without proper sanitation.
Students will visit WTO’s SaniShop social enterprise in Cambodia to learn how toilets are
manufactured using basic equipment, local manpower and resources, and marketed to the
local community.

Our SaniShop social enterprise, not only trains micro-entrepreneurs or district managers in
business skills like managing and motivating staff, driving and tracking sales, we also train
local masons in the production of toilets, sales agents in sanitation awareness, conducting
sales events and how to motivate behavioural change. In doing so, we strengthen the local
economy through job creations and skills development, while improving sanitation.
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World Toilet Organization is made up of a small team of dedication full-time and part-time
staff, interns and volunteers. The following team members made invaluable contributions to
our work during 2014.


Amandine Brunet – Project Manager (from February 2014)



Asher Chua – Intern (from October 2014)



Divya Chandran – Communications Manager (from April 2013)



Jaya Myler – Communications and Partnerships Manager (from October 2014)



Joy Wong Ker Yen – Project Manager – (from May 2013)



Mei Yee Chan – WASH Programme Manager (from December 2014)



Siew Khim Yap – Finance Manager (from April 2014)



Tan Tong Cheng – Chief Financial Officer (from November 2014)

More than 100 skilled and passionate volunteers and interns generously contributed their
time to our projects in 2014, including the Urgent Run Singapore, as well as working on our
sanitation projects, fundraising, marketing, and contributing to a number of our projects. We
are inspired by the generosity and passion of the people that give their time and skills to
World Toilet Organization, helping us to further our work to ensure everyone, everywhere
has access to a safe, clean toilet and sanitation.

Special thanks goes out to all of our financial supporters for 2014, listed below in order of
their contributions – without your generous support, we simply couldn’t do all that we do.
UNILEVER UK
DOMESTOS
UNILEVER ASIA
MITSUBISHI ELECTRIC ASIA PTE LTD
ROTARY INTERNATIONAL
SANISTAL (DENMARK)
INSEAD – SINGAPORE
TOILETS HACKERS
SINGAPORE TECHNOLOGIES ENGINEEERING LTD
GOVERNMENT OF SINGAPORE
LEE FOUNDATION
WARTSILA
SP SERVICES
GOVERNMENT OF BRUNEI DARUSSALAM
GOOGLE
SFA
AND ALL OF THE PARTICIPANTS IN THE URGENT RUN 2014!

Month
Dec
Dec
Dec
Dec
Dec
Nov
Nov
Nov
Nov
Nov
Nov
Nov
Nov
Nov
Nov
Oct
Oct
Oct
Oct
Oct
Sep
Sep
Sep
Sep
Sep
Sep
Aug
Aug
July
Jun
Jun
Jun
Jun

Engagements
Press conference to announce World Toilet Summit India, alongside Shankar
Aggarwal, Ministry of Urban Development
Philanthropreneur Forum in London billionaires with His Excellency Amr Al
Dabbagh
CLSA Blue Books and three-day road show in Singapore.
Meeting in Washington DC with Ashoka HQ collaboration with BOP Hub
Talk to International School of Singapore students on sanitation and the MDGs
Signed MoU with WASTE and the FINISH Society at a press conference in India
World Toilet Day multiple media interviews and appearances
World Toilet Day – UN official ceremony at UN headquarters in New York
World Toilet Day – Rotary, Malaysia, WTO guest speaker
World Toilet Day – WTO participated in sanitation exhibition at ITE East
Be The Change Exposition – youth exhibition organised by Social Change in
Action
Meeting with Ashoka in Washington
Attended Global Citizen Project World Toilet Day event
Conducted at NUS social business module for MBA jointly with Prof Audrey Chia.
CFA Social Enterprise Committee talk
Spoke at World Entrepreneurship Forum, in Lyon, France. Audience size 500.
Talk at Singapore Polytechnic
Spoke at Zurich Global Impact Forum
Spoke at TEDx Salford IV, UK
Keynote speech at UIA Associations Round Table Asia 2014
Spoke at Hong Kong Social Entrepreneurs Council
Attended World Economic Forum at Tianjin, China
Meeting with Rotary Club in Calcutta
Spoke at Annual CAF Conference Washington DC
SEA-PAC Inclusive Business Alliance executive steering committee meeting
Insead social entrepreneurs in residency
BoP Convention – Singapore
SuSanA core group meeting
Meetings with India’s Rural Development Ministry for World Toilet Summit India
Singularity University in Silicon Valley NASA.
Toilet Board Meeting in London
Asia-Pacific Water Forum
Singapore International Water Week

Jun
Jun
Jun
May
May
May
Apr
Apr
Apr
Apr
Mar
Mar
Mar
Mar
Mar
Mar
Jan
Jan

Rotary International Annual conference in Sydney
Speech at swissnex Singapore 10th Anniversary Celebrations
22nd United Nations Secretary-General's Advisory Board on Water and Sanitation
(UNSGAB) Meeting
Asian Development Bank, spoke at 11th Hour to MDGs meeting
AVPN conference in Singapore
Synergos Senior Fellows Social Entrepreneurs Annual Meeting in Nepal
UNDP – with Lord Tuivakana of Tonga
Speech at UN ESCAP
Spoke at APAC Investment Summit in KL to high-net worth individuals and family
offices in the importance of philanthro-capitalism.
Spoke at Zhejiang University at Junior World Entrepreneurship Forum
Gates Foundation Reinventing the Toilet Fair in New Delhi
EO Network Meeting in Penang, Malaysia.
India Today Conclave with actor Salman Khan
Audience with HRH Prince Hassan of Jordon in Amman.
Ashoka economic inclusive globalizer
Judge at SIF's Young Social Entrepreneurs (YSE) Workshop
OPES Foundation Meeting
Jack Sim bestowed the honorary ma’tai title of Tuifalevao (High Chieftain of Toilet
Village) by Prime Minister of Samoa.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
DIRECTORS’ REPORT
For the financial year ended 31 December 2014

The directors present their report to the members together with the audited financial statements of
the Organization for the financial year ended 31 December 2014.
Directors
The directors of the Organization in office at the date of this report are as follows:
Sim Juek Wah
Ramasamy Subramaniam Iyer @ Rajendran
Chan Chee Kong
Chua Hung Meng

(appointed on 31 March 2015)

Arrangements to enable directors to acquire shares and debentures
Neither at the end of nor at any time during the financial year was the Organization a party to
any arrangement whose object was to enable the directors of the Organization to acquire
benefits by means of the acquisition of shares in, or debentures of the Organization or any other
body corporate.

Directors' interests in shares and debentures
According to the register of directors’ shareholdings, none of the directors holding office at the
end of the financial year had any interest in the share capital of the Organization and related
corporations.
None of the directors holding office at the end of financial year had any interest in the debentures
of the Organization or any related corporations.
Directors' contractual benefits
Since the end of the previous financial year, no director has received or become entitled to
receive a benefit by reason of a contract made by the Organization or a related corporation with
the director or with a firm of which he is a member or with a company in which he has a
substantial financial interest, except as disclosed in the accompanying financial statements and
in this report.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
WORLD TOILET ORGANIZATION LIMITED
AND ITS SUBSIDIARY
Co. Reg. No.: 200205358C
Report on the Financial Statements
We have audited the accompanying financial statements of WORLD TOILET ORGANIZATION
LIMITED (the "Organization") and its subsidiary (the "Group") set out on pages 6 to 31 which
comprise the balance sheet of the Group and the Organization as at 31 December 2014, the
consolidated statement of comprehensive income, consolidated statement of changes in funds
and reserves and consolidated statement of cash flows of the Group for the year then ended,
and a summary of significant account policies and other explanatory information.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation of financial statements that give a true and fair
view in accordance with the provisions of the Singapore Charities Act, Chapter 37 (the “Act”)
and Singapore Financial Reporting Standards, and for devising and maintaining a system of
internal accounting controls sufficient to provide a reasonable assurance that assets are
safeguarded against loss from unauthorised use or disposition, that transactions are properly
authorised and that they are recorded as necessary to permit the preparation of true and fair
profit and loss accounts and balance sheets and to maintain accountability of assets.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Singapore Standards on Auditing. Those Standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance as to whether the financial statements are free of material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal controls relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal controls. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the financial year ended 31 December 2014

Group

Organization
2014
2013
S$
S$

Note

2014
S$

2013
S$

Revenue

4

543,422

776,976

543,422

776,976

Other income

5

1,541

1,087

1,541

1,087

Other (losses) / gains - net

6

(83,534)

30,460

(83,534)

30,460

Expenses
- Charitable events
- Bad debts
- Branding
- Depreciation
- Employees' benefits
- Rental on operating expenses
- Web hosting/meltwater news
- Other
Total expenses

11
7

Deficit before tax
Income tax expense
Deficit
after
tax
and
comprehensive losses

8

(409,033)
(32,200)
(4,503)
(448,778)
(34,991)
(22,404)
(49,850)
(1,001,759)

(294,573)
(59,722)
(2,059)
(71,137)
(14,580)
(24,293)
(37,881)
(504,245)

(409,033)
(32,200)
(4,503)
(448,778)
(34,991)
(22,404)
(45,330)
(997,239)

(45,766)

(193,236)

(42,816)

(188,716)

-

-

-

-

other

Deficit attributable to:
The Organization

Total
comprehensive
attributable to
The Organization

(294,573)
(59,722)
(2,059)
(71,137)
(14,580)
(24,293)
(40,831)
(507,195)

(45,766)

(193,236)

(45,766)
(45,766)

(193,236)
(193,236)

(45,766)
(45,766)

(193,236)
(193,236)

(42,816)

(188,716)

losses

The accompanying notes form an integral part of these financial statements.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
BALANCE SHEET
As at 31 December 2014

Group
Note

2014
S$

2013
S$

Organization
2014
2013
S$
S$
(restated)

ASSETS
Current Assets
Cash and cash equivalents
Other receivables and other current
assets

9

86,178

101,098

76,178

91,098

10

589,021
675,199

277,744
378,842

591,091
667,269

279,564
370,662

Non Current Assets
Plant and equipment
Available-for-sale financial assets
Investment in subsidiary

11
12
13

798
1
799

2,857
78,037
80,894

798
1
10,000
10,799

2,857
78,037
10,000
90,894

675,998

459,736

678,068

461,556

596,683
596,683

334,655
334,655

591,283
591,283

331,955
331,955

79,315

125,081

86,785

129,601

79,315
79,315

125,081
125,081

86,785
86,785

129,601
129,601

Total Assets
LIABILITIES
Current liabilities
Other payables and accruals
Total liabilities

14

NET ASSETS
FUNDS AND RESERVES
Unrestricted fund
General fund
Total equity

15

The accompanying notes form an integral part of these financial statements.
Independent Auditor’s Report – Page 4 & 5.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
CONSOLIDATED STATEMENT OF CHANGES IN FUNDS AND RESERVES
For the financial year ended 31 December 2014

General Fund
S$

Group
2014
Beginning of financial year
Deficit for the year
comprehensive losses

and

2013
Beginning of financial year
and

and

(45,766)

79,315

79,315

318,317

318,317

(193,236)

(193,236)

125,081

125,081

2013
Beginning of financial year
and

Total
S$

129,601

129,601

(42,816)

(42,816)

86,785

86,785

318,317

318,317

(188,716)

(188,716)

129,601

129,601

total

End of financial year

End of financial year

(45,766)

General Fund
S$

Organization
2014
Beginning of financial year

Deficit for the year
comprehensive losses

125,081

total

End of financial year

Deficit for the year
comprehensive losses

125,081
total

End of financial year

Deficit for the year
comprehensive losses

Total
S$

total

The accompanying notes form an integral part of these financial statements.
Independent Auditor’s Report – Page 4 & 5.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
CONSOLIDATED STATEMENT OF CASH FLOWS
For the financial year ended 31 December 2014

Note

Cash flows from operating activities
Deficit for the year
Adjustments for:
- Depreciation
- Impairment loss
Operating cash flow before working capital changes

11
12

Change in working capital:
- Other receivables and other current assets
- Other payables and accruals
Net cash (used in)/provided by operating
activities
Cash flows from investing activities
Acquisition of plant and equipment
Purchases of available-for-sale financial assets
Net cash used in investing activities

2013
S$

(45,766)

(193,236)

2,059
78,036
34,329

4,503
(188,733)

(311,277)
77,857

303,274
(111,604)

(199,091)

11
12

Cash flows from financing activities
Advance from director
Net cash provided by financing activities
Net (decrease)/increase in cash and cash
equivalents
Cash and cash equivalents at beginning of
financial year
Cash and cash equivalents at end of
financial year

2014
S$

9

-

2,937

(1,099)
(78,037)
(79,136)

184,171
184,171

110,000
110,000

(14,920)

33,801

101,098

67,297

86,178

101,098

The accompanying notes form an integral part of these financial statements.
Independent Auditor’s Report – Page 4 & 5.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

These notes form an integral part of and should be read in conjunction with the accompanying
financial statements.
1.

General information
World Toilet Organization Limited ("the Organization") is incorporated and domiciled in
Singapore. The address of its registered office is 428A Race Course Road, Singapore
218674.
The principal activities of the Organization are establish world body to promote sanitation
issues, good toilet environment, coordinate worldwide resources and promote creative
development in the research and development.

2.

Significant accounting policies

2.1

Basis of preparation
These financial statements have been prepared in accordance with Singapore Financial
Reporting Standards (“FRS”) under the historical cost convention, except as disclosed in
the accounting policies below.
The preparation of financial statements in conformity with FRS requires management to
exercise its judgement in the process of applying the Group’s accounting policies. It also
requires the use of certain critical accounting estimates and assumptions. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements, are disclosed in Note 3.
Interpretations and amendments to published standards effective in 2014
On 1 January 2014, the Group adopted the new or amended FRS and Interpretations to
FRS (“INT FRS”) that are mandatory for application for the financial year. Changes to
the Group’s accounting policies have been made as required, in accordance with the
transitional provisions in the respective FRS and INT FRS.
The adoption of these new or amended FRS and INT FRS did not result in substantial
changes to the accounting policies of the Group and had no material effect on the
amounts reported for the current or prior financial years.

Independent Auditor’s Report – Page 4 & 5.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

2.

Significant accounting policies (continued)

2.2

Revenue recognition
The revenue amount is the fair value of the consideration received or receivable from the
gross inflow of economics benefits during the year arising from the course of the
ordinary activities of the Group and it is shown net of related tax.
Donations and corporate sponsorships
Revenue from donations and corporate sponsorships are accounted when they are
received, except for committed donations and corporate sponsorships that are recorded
when the commitments are signed.
Fund raising
Revenue from special event is recognised when the event takes place.

2.3

Government grants
Grants from the government are recognised as a receivable at their fair value when
there is reasonable assurance that the grant will be received and the Group will comply
with all the attached conditions.
Government grants receivable are recognised as income over the periods necessary to
match them with the related costs which they are intended to compensate, on a
systematic basis. Government grants relating to expenses are shown separately as
other income.
Government grants relating to assets are deducted against the carrying amount of the
assets.

2.4

Group accounting

(a)

Subsidiary

(i)

Consolidation
Subsidiaries are entities (including special purpose entities) over which the Group has
control. The Group controls an entity when the Group is exposed to, or has rights to,
variable returns from its involvement with the entity and has ability to affect those returns
through its power over the entity. Subsidiaries are fully consolidated from the date on
which control is transferred to the Group. They are deconsolidated from the date on that
control ceases.
In preparing the consolidated financial statements, transactions, balances and
unrealised gains on transactions between group entities are eliminated. Unrealised
losses are also eliminated but are considered an impairment indicator of the asset
transferred. Accounting policies of subsidiaries have been changed where necessary to
ensure consistency with the policies adopted by the Group.

Independent Auditor’s Report – Page 4 & 5.
11

WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

2.

Significant accounting policies (continued)

2.4

Group accounting (continued)

(a)

Subsidiary (continued)

(i)

Consolidation (continued)
Non-controlling interests comprise the portion of subsidiary's net results of the
operations and its net assets, which is attributable to the interests that are not owned
directly or indirectly by the Organization. They are shown separately in the consolidated
statement of comprehensive income, statement of changes in equity and balance sheet.
Total comprehensive income is attributed to the non-controlling interests based on
their respective interests in a subsidiary, even if this results in the non-controlling interest
having a deficit interest.

(ii)

Acquisition
The acquisition method of accounting is used to account for business combinations
entered into by the Group.
The consideration transferred for the acquisition of a subsidiary comprises the fair value
of the assets transferred, the liabilities incurred and the equity interests issued by the
Group. The consideration transferred also includes the fair value of any contingent
consideration arrangement and the fair value of any pre-existing equity interest in the
subsidiary.
Acquisition-related costs are expensed as incurred.
Identifiable assets acquired and liabilities and contingent liabilities assumed in a
business combination are, with limited exceptions, measured initially at their fair values
at the acquisition date.
On an acquisition-by-acquisition basis, the Group recognises any non-controlling interest
in the acquiree at the date of acquisition either at fair value or at the non-controlling
interest’s proportionate share of the acquiree’s net identifiable assets.
The excess of the consideration transferred, the amount of any non-controlling interest in
the acquiree and the acquisition-date fair value of any previous equity interest in the
acquiree over the fair value of the net identifiable assets acquired is recorded as
goodwill.

(iii)

Disposals
When a change in the Group ownership interest in a subsidiary results in a loss of
control over the subsidiary, the assets and liabilities of the subsidiary including any
goodwill are derecognized. Amounts previously recognized in other comprehensive
income in respect of that entity are also reclassified to profit or loss or transferred directly
to retained earnings if required by a specific standard.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

2.

Significant accounting policies (continued)

2.4

Group accounting (continued)

(a)

Subsidiary (continued)

(iii)

Disposals (continued)
Any retained equity interest in the entity is remeasured at fair value. The difference
between the carrying amount of the retained interest at the date when control is lost ant
its fair value is recognized in profit or loss.
Please refer to the paragraph “investments in subsidiary” for the accounting policy on
investments in subsidiary in the separate financial statements of the Oganization.

(b)

Transaction with non-controlling interests
Changes in the Organization’s ownership interest in a subsidiary that do not result in a
loss of control over the subsidiary are accounted for as transactions with equity owners
of the Group. Any difference between the change in the carrying amounts of the noncontrolling interest and the fair value of the consideration paid or received is recognised
in a separate reserve within equity attributable to the Organization.

2.5

Investments in subsidiary
Investment in subsidiary is carried at cost less accumulated impairment losses in the
Organization’s balance sheet. On disposal of investment in subsidiary, the difference
between disposal proceeds and the carrying amounts of the investments are recognised
in profit or loss.

2.6

Plant and equipment

(a)

Measurement

(i)

Plant and Equipment
All items of plant and equipment are initially recognized at cost and subsequently carried at
cost less accumulated depreciation and accumulated impairment losses.

(ii)

Components of costs
The cost of an item of plant and equipment initially recognised included its purchase price
and any cost that is directly attributable to bringing the asset to the location and condition
necessary for it to be capable of operating in the manner intended by management. Cost
also includes borrowing costs that are directly attributable to the acquisition, construction or
production of a qualifying asset.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

2.

Significant accounting policies (continued)

2.6

Plant and equipment (continued)

(b)

Depreciation
Depreciation on other items of plant and equipment is calculated using the straight-line
method to allocate their depreciable amounts over their estimated useful lives as follow:

Computer
Furniture and fittings
Office equipment
Computer Software

Useful lives
3 years
3 years
3 years
3 years

The residual values, estimated useful lives and depreciation method of property, plant and
equipment are reviewed, and adjusted as appropriate, at each balance sheet date. The
effects of any revision are recognized in the profit or loss when the changes arise.
(c)

Subsequent expenditure
Subsequent expenditure relating to plant and equipment that has already been
recognised is added to the carrying amount of the asset when it is probable that future
economic benefits, in excess of the originally assessed standard of performance of the
existing asset, will flow to the Group and the cost can be reliably measured. Other
subsequent expenditure is recognised as an expense during the financial year in which it
is incurred.

(d)

Disposal
On disposal of an item of plant and equipment, the difference between the disposal
proceeds and its carrying amount is recognised in profit or loss within “Other losses –
net”. Any amount in revaluation reserve relating to that item is transferred to retained
profits directly.

(e)

Impairment of non-financial assets
Plant and equipment
Investments in subsidiary
Plant and equipment are tested for impairment whenever there is any objective evidence or
indication that these assets may be impaired.
For the purpose of impairment testing, the recoverable amount (i.e. the higher of the fair
value less cost to sell and the value-in-use) is determined on an individual asset basis
unless the asset does not generate cash flows that are largely independent of those from
other assets. If this is the case, the recoverable amount is determined for the cashgenerating-units (“CGU”) to which the asset belongs.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

2.

Significant accounting policies (continued)

2.6

Plant and equipment (continued)

(e)

Impairment of non-financial assets (continued)
If the recoverable amount of the asset (or CGU) is estimated to be less than its carrying
amount, the carrying amount of the asset (or CGU) is reduced to its recoverable amount.
The difference between the carrying amount and recoverable amount is recognised as
an impairment loss in the profit or loss, unless the asset is carried at revalued amount, in
which case, such impairment loss is treated as a revaluation decrease.
An impairment loss for an asset is reversed if, and only if, there has been a change in the
estimates used to determine the asset’s recoverable amount since the last impairment loss
was recognized. The carrying amount of an asset is increased to its revised recoverable
amount, provided that this amount does not exceed the carrying amount that would have
been determined (net of any accumulated amortization or depreciation) had no impairment
loss been recognized for the asset in prior year.
A reversal of impairment loss for an asset other than goodwill is recognised in the profit
or loss, unless the asset is carried at revalued amount, in which case, such reversal is
treated as a revaluation increase. However, to the extent that an impairment loss on the
same revalued asset was previously as an expense, a reversal of that impairment is also
recognised in the profit or loss.

2.7

Financial assets

(a)

Classification

(i)

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market. They are presented as current assets,
except for those maturing later than 12 months after the balance sheet date which are
presented as non-current assets. Loans and receivables are presented as “trade and
other receivables” and “cash and cash equivalents” on the balance sheet.

(ii)

Available-for-sale financial assets
Available-for-sale financial assets are non-derivatives that are either designated in this
category or not classified in any of the other categories. They are presented as noncurrent assets unless management intends to dispose of the assets within 12 months
after the balance sheet date.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

2.

Significant accounting policies (continued)

2.7

Financial assets (continued)

(b)

Recognition and derecognition
Regular way purchases and sales of financial assets are recognised on trade-date – the
date on which the Group commits to purchase or sell the asset.
Financial assets are derecognised when the rights to receive cash flows from the
financial assets have expired or have been transferred and the Group has transferred
substantially all risks and rewards of ownership. On disposal of a financial asset, the
difference between the carrying amount and the sale proceeds is recognised in the
income statement. Any amount in the fair value reserve relating to that asset is
transferred to the income statement.
Receivables that are factored out to banks and other financial institutions with recourse
to the Group are not derecognised until the recourse period has expired and the risks
and rewards of the receivables have been fully transferred. The corresponding cash
received from the financial institutions is recorded as borrowings.

(c)

Initial measurement
Financial assets are initially recognised at fair value plus transaction costs except for
financial assets at fair value through profit or loss, which are recognised at fair value.
Transaction costs for financial assets at fair value through profit and loss are recognised
immediately in the income statement.

(d)

Subsequent measurement
Available-for-sale financial assets are subsequently measured at fair value. Loans and
receivables are subsequently carried at amortised cost using the effective interest
method.

(e)

Impairment
The Group assesses at each balance sheet date whether there is objective evidence
that a financial asset or a group of financial assets is impaired and recognises an
allowance for impairment when such evidence exists.

(i)

Loans and receivables
Significant financial difficulties of the debtor, probability that the debtor will enter
bankruptcy, and default or significant delay in payments are objective evidence that
these financial assets are impaired.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

2.

Significant accounting policies (continued)

2.7

Financial assets (continued)

(e)

Impairment (continued)

(i)

Loans and receivables (continued)
The carrying amount of these assets is reduced through the use of an impairment
allowance account which is calculated as the difference between the carrying amount
and the present value of estimated future cash flows, discounted at the original effective
interest rate. When the asset becomes uncollectible, it is written off against the
allowance account. Subsequent recoveries of amounts previously written off are
recognised against the same line item in the income statement.
The allowance for impairment loss account is reduced through the income statement in a
subsequent period when the amount of impairment loss decreases and the related
decrease can be objectively measured. The carrying amount of the asset previously
impaired is increased to the extent that the new carrying amount does not exceed the
amortised cost, had no impairment been recognised in prior periods.

(ii)

Available-for-sale financial assets
Significant or prolonged declines in the fair value of the security below its cost and the
disappearance of an active trading market for the security are objective evidence that
the security is impaired.
If any evidence of impairment exists, the cumulative loss that was previously recognised
in other comprehensive income is recognised to profit or loss. The cumulative loss is
measured as the difference between acquisition cost (net of any principal repayments
and amortisation) and the current fair value, less any impairment loss previously
recognised as an expenses. The impairment losses recognised as an expense on equity
securities are not reversed through profit or loss.

(f)

Offsetting financial instruments
Financial assets and liabilities are offset and the net amount reported in the balance
sheet when there is a legally enforceable right to offset and there is an intention to settle
on a net basis or realise the asset and settle the liability simultaneously.

2.8

Other payables and accruals
Other payables and accruals are initially recognised at fair value, and subsequently carried
at amortised cost, using the effective interest method.
A financial liability is removed from the balance sheet when it is extinguished, that is when
the obligation is discharged, cancelled or expired and the Group is no longer required to
transfer economic resources in respect of that obligation.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

2.

Significant accounting policies (continued)

2.9

Fair value estimation of financial assets and liabilities
The fair value of financial instruments that are not traded in an active market is determined
by using valuation techniques. The Group uses a variety of methods and makes
assumptions that are based on market conditions existing at each balance sheet date.
Quoted market prices or dealer quotes for similar instruments are used for long-term debt.
Other techniques, such as estimated discounted cash flows, are used to determine fair
value for the remaining financial instruments.
The carrying amount of current receivables and payables approximate their fair values. The
fair value of non-current financial liabilities for disclosure purposes is estimated by
discounting the future contractual cash flows at the current market interest rate that is
available to the Group for similar financial instruments.

2.10

Leases
When the Group is the lessee:
Operating leases
Leases where substantially all risks and rewards incidental to ownerships are retained by
the lessor are classified as operating leases. Payments made under operating leases (net
of any incentives received from the lessor) are recognised in the profit or loss on a
straight-line basis over the period of the lease.

2.11

Employees' benefits
The Group’s contribution are recognised as employee compensation expense when they
are due, unless they can be capitalised as an asset.

(i)

Defined contribution plans
The Group’s contributions to defined contribution plans are recognised as employee
compensation expense when the contributions are due, unless they can be capitalised as
assets.

(ii)

Termination benefits
Termination benefits are those benefits which are payable when employment is terminated
before the normal retirement date, or whenever an employee accepts voluntary
redundancy in exchange for these benefits. The Group recognises termination benefits
when it is demonstrably committed to either: terminating the employment of current
employees according to a detailed formal plan without possibility of withdrawal; or
providing termination benefits as a result of an offer made to encourage voluntary
redundancy. Benefits falling due more than 12 months after balance sheet date are
discounted to present value.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

2.

Significant accounting policies (continued)

2.11

Employees' benefits (continued)

(iii)

Employee leave entitlement
Employee entitlement to annual leave is recognised when they accrue to employee. No
provision is made for the estimated liability for annual leave as this is immaterial.

2.12

Provisions for other liabilities and charges
Provisions for other liabilities and charges are recognised when the Group has a legal or
constructive obligation as a result of past events, it is more likely than not that an outflow
of resources will be required to settle the obligation, and the amount has been reliably
estimated.

2.13

Income taxes
Current income tax for current and prior periods is recognised at the amount expected to
be paid or recovered from the tax authorities, using the tax rates and tax laws that have
been enacted or substantively enacted by the balance sheet date.

2.14

Currency translation

(a)

Functional and presentation currency
Items included in the financial statements of each entity in the Organization are measured
using the currency of the primary economic environment in which the entity operates
(“functional currency”). The functional currency of the Organization is Singapore Dollar,
which is the Organization’s functional and presentation currency.

(b)

Transactions and balances
Transactions in a currency other than the functional currency (“foreign currency”) are
translated into the functional currency using the exchange rates prevailing at the dates of
the transactions. Currency translation gains and losses resulting from the settlement of
such transactions and from the translation at year-end exchange rates of monetary
assets and liabilities denominated in foreign currencies are recognised in the profit or
loss.
Non-monetary items measured at fair values in foreign currencies are translated using
the exchange rates at the date when the fair values are determined.

2.15

Cash and cash equivalents
For the purpose of presentation in the cash flow statement, cash and cash equivalents
include cash on hand, deposits with financial institutions which are subject to an
insignificant risk of change in value.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

3.

Critical accounting estimates, assumptions and judgements
Estimates, assumptions and judgements are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances.

(i)

Uncertain tax positions
The Group is subject to income taxes in numerous jurisdictions. In determining the
income tax liabilities, management is required to estimate the amount of capital
allowances and the deductibility of certain expenses (“uncertain tax positions”) at each
tax jurisdiction.
As management believes that the tax positions are sustainable, the Group has not
recognized any additional tax liability on these uncertain tax positions.

(ii)

Impairment of loan and receivables
Management reviews its loans and receivables for objective evidence of impairment at
least quarterly. Significant financial difficulties of the debtor, the probability that the
debtor will enter bankruptcy, and default or significant delay in payments are considered
objective evidence that a receivable is impaired. In determining this, management
makes judgements as to whether there is observable data indicating that there has been
a significant change in the payment ability of the debtor, or whether there have been
significant changes with adverse effect in the technological, market, economic or legal
environment in which the debtor operates in.
Where there is objective evidence of impairment, management makes judgements as to
whether an impairment loss should be recorded in the income statement. In determining
this, management uses estimates based on historical loss experience for assets with
similar credit risk characteristics. The methodology and assumptions used for estimating
both the amount and timing of future cash flows are reviewed regularly to reduce any
differences between the estimated loss and actual loss experience.
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WORLD TOILET ORGANIZATION LIMITED AND ITS SUBSIDIARY
Co. Reg. No.:200205358C
NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2014

4.

Revenue
Group
2014
S$
1
Bihar project
Board members' contribution
Bop hub project
Corporate donation
Charity run - urgent run
Charity movie
Crowd Funding Webpage
Donations from individuals
Donations in-kind
Give2Asia
Give Singapore
Mozambique project
Online donation
Project management
Sanishop - Vietnam
Sanishop South Africa
Speaking engagement
WTO services
WTS 2013
WTS India
WTD 2013
WTC training program

5.

2013
S$

17,103
169,229
1,000
19,684
4,701
13,044
13,461
226,410
3,480
75,310
543,422

16,450
5,534
169,711
34,061
18,000
1,315
112,535
3,671
57,004
1,055
4,421
235
59,723
49,102
3,044
125,580
102,393
13,142
776,976

Organization
2014
2013
S$
S$
17,103
169,229
1,000
19,684
4,701
13,044
13,461
226,410
3,480
75,310
543,422

16,450
5,534
169,711
34,061
18,000
1,315
112,535
3,671
57,004
1,055
4,421
235
59,723
49,102
3,044
125,580
102,393
13,142
776,976

Other income
Group
2014
S$
1======
Job credit, SME rebate
Interest received

1,493
48
1,541

2013
S$
1,080
7
1,087

Organization
2014
2013
S$
S$
1,493
48
1,541

1,080
7
1,087
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6.

Other (losses)/gains
Group
2014
S$
1
Gain on bargain purchases
Impairment loss
Realised / unrealised exchange
losses / (gains)

7.

2013
S$

(78,036)

29,622
-

(78,036)

29,622
-

(5,498)
(83,534)

838
30,460

(5,498)
(83,534)

838
30,460

Employees' benefits
Group
2013
S$

Organization
2014
2013
S$
S$

60,539

408,143

60,539

408,183

10,598
71,137

40,635
448,778

10,598
71,137

40,635
448,778

2014
S$
1
Wages and salaries
Defined contribution plan
including CPF

8.

Organization
2014
2013
S$
S$

Income tax
With effect from the Year of Assessment 2008, all registered charity will enjoy automatic
income tax exemption.

9.

Cash and cash equivalents
Group
2014
S$
1
Cash at bank and on hand
Short-term bank deposits

75,875
10,303
86,178

2013
S$

Organization
2014
2013
S$
S$

90,843
10,255
101,098

65,875
10,303
76,178

80,843
10,255
91,098

The carrying amounts of cash and cash equivalents approximate their fair value.
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9.

Cash and cash equivalents (continued)
Cash and cash equivalents are denominated in the following currencies:
Group

1
Singapore Dollar
United States Dollar

10.

2014
S$

2013
S$

Organization
2014
2013
S$
S$

85,915
263
86,178

101,692
406
102,098

75,915
263
76,178

90,692
406
91,098

Other receivables and other current assets
Group
2014
S$
1
Other receivables
- non-related parties
- related parties
- subsidiary

Deposit
Prepayment

2013
S$

Organization
2014
2013
S$
S$

443,219
140,667
583,886

268,606
268,606

443,219
140,667
2,070
585,956

268,606
1,820
270,426

5,135
589,021

7,318
1,820
277,744

5,135
591,091

7,318
1,820
279,564

Other receivables due from non-related parties, related parties and subsidiary are
unsecured, interest free and repayable on demand.
The carrying amounts of other receivables approximate their fair value.
Other receivables and other current assets are denominated in the following currencies:
Group
2014
S$
1
Singapore Dollar
Euro
United States Dollar
Great Britain Pound
South African Rand

286,924
89,678
111,929
100,490
589,021

2013
S$
130,789
34,937
62,916
49,102
277,744

Organization
2014
2013
S$
S$
288,994
89,678
111,929
100,490
591,091

132,609
34,937
62,916
49,102
279,564
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11.

Plant and equipment

Computer
S$

Office furniture
S$

Office
equipment
S$

Computer
software
S$

Total
S$

Group and Organization
2014
Cost
Beginning and end of
financial year

25,077

2,700

1,932

2,044

31,753

Accumulated depreciation
Beginning of financial year
Depreciation charge
End of financial year

22,220
2,059
24,279

2,700
2,700

1,932
1,932

2,044
2,044

28,896
2,059
30,955

798

-

-

-

798

Office
equipment
S$

Computer
software
S$

Net book value
End of financial year

Computer
S$

Office furniture
S$

Total
S$

Group and Organization
2013
Cost
Beginning of financial year
Additions
End of financial year

23,978
1,099
25,077

2,700
2,700

1,932
1,932

2,044
2,044

30,654
1,099
31,753

Accumulated depreciation
Beginning of financial year
Depreciation charge
End of financial year

18,276
3,944
22,220

2,700
2,700

1,932
1,932

1,485
559
2,044

24,393
4,503
28,896

2,857

-

-

-

2,857

Net book value
End of financial year

12.

Available-for-sale financial assets
Group

1
Beginning of the financial year
Addition
Impairment loss
End of financial year

2014
S$

2013
S$

78,037
(78,036)
1

78,037
78,037

Organization
2014
2013
S$
S$
78,037
(78,036)
1

78,037
78,037
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12.

Available-for-sale financial assets (continued)
Available-for-sale financial asset are analysed as follow:
Group
2014
S$

2013
S$

1
Unlisted securities
- Equity securities - India

13.

1

Organization
2014
2013
S$
S$
1

78,037

78,037

Investment in subsidiary
Organization
2014
2013
S$
S$
(restated)
Equity investment at cost
Beginning of financial year
Addition
End of financial year

10,000
10,000

10,000
10,000

At the balance sheet date, the details of the subsidiary are as follows:
Country of
incorporation

Name of company

Principal activities

Sanishop International Pte
Ltd

Franchising
sanitation business

Singapore

Equity holding
2014
2013
100%

100%

(a) audited by Audit Alliance LLP

14.

Other payables and accruals
Group
2014
S$
1
Other payables
- non-related party
- director

Advances received
Accruals and operating expenses

2013
S$

Organization
2014
2013
S$
S$
(restated)

10,982
510,348
521,240

326,177
326,177

8,192
510,348
518,540

326,177
326,177

53,225
22,218
596,683

8,478
334,655

53,225
19,518
591,283

5,778
331,955
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14.

Other payables and accruals (continued)
Other payables due to non-related party and a director are unsecured, interest free and
repayable on demand.
The carrying amounts of other payables and accrued charges approximate their fair value.
Other payables and accrued charges are denominated in the following currencies:
Group
2014
S$
1
Singapore Dollar
United States Dollar

15.

596,683
596,683

Organization
2014
2013
S$
S$

2013
S$
273,128
61,527
334,655

591,283
591,283

270,428
61,527
331,955

General Fund
The General Fund is set up to finance the operation of the Group and all other expenses
to carry out the missions of the Group.

16.

Commitments
Operating lease commitments – where a Group is a lessee
The future minimum lease payables under non-cancellable operating leases contracted for
at the balance sheet date but not recognised as liabilities, are as follows:
Group and Organization
2014
2013
S$
S$
Not later than one year
Later than one year but not later than five years

25,284
8,749
34,033

18,084
2,033
20,117
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17.

Financial risk management
Financial Risk Factor
The Group’s and the Organization's activities expose it to market risk (including currency
risk), credit risk and liquidity risk. The Group’s overall risk management strategy seeks to
minimise adverse effects from the unpredictability of financial markets on the Group’s
financial performance.
The Board of Director is responsible for setting the objectives and underlying principles
of financial risk management for the Group. The management team then establishes
detailed policies such as risk identification and measurement, exposure limits and
hedging strategies. Financial risk management is carried out by treasury personnel.
The finance personnel measure actual exposures against the limits set and prepare
regular reports for the review of the management team and the Board of Directors. The
information presented below is based on information received by key management.

(a)

Market risk

(i)

Currency risk
Currency risk arises within the Group and the Organization when transactions are
denominated in foreign currencies such as the United States Dollar (“USD”) as significant
transactions are denominated in the United States Dollar (USD).The Group and the
Organization manages this risk by monitoring the foreign currency exchange rate
movements closely to ensure that exposure is minimized.
The Group and the Organization’s currency exposure to the USD is as follows:

Note

Financial assets
Cash and cash equivalents
Other receivables and other current assets
Financial liabilities
Other payables and accruals
Currency exposure

Group and Organization
2014
2013
USD
USD
S$
S$

9
10

263
111,929
112,192

406
62,916
63,322

14

112,192

61,527
1,795

At 31 December 2014, if the USD had strengthened/weakened by 2% (2012: 1%) against
the SGD with all other variables including tax rate being held constant, the Group and the
Organization's profit after tax for the financial period would have been S$2,244 (2012:
S$18) higher/lower as a result of currency translation gains/losses on the un-hedged USD
denominated financial instruments.
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17.

Financial risk management (continued)

(a)

Market risk (continued)

(ii)

Price risk
The Group and the Organization had insignificant exposure to equity price risk as it does
not hold significant equity financial assets.

(iii)

Cash flow and fair value interest rate risks
Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. Fair value interest rate risk is the
risk that the value of a financial instrument will fluctuate due to changes in market interest
rates. As the Group has no significant interest-bearing assets, the Group’s income and
operating cash flows are substantially independent of changes in market interest rates.

(b)

Credit risk
Credit risk refers to the risk that counterparty will default on its contractual obligations
resulting in financial loss to the Group. The major class of financial assets of the Group
and the Organization is bank deposits.
As the Group and the Organization do not hold any collateral, the maximum exposure to
credit risk for each class of financial instruments is the carrying amount of that class of
financial instruments presented on balance sheet.

(i)

Financial assets that are neither past due nor impaired
Bank deposits that are neither past due nor impaired are mainly deposits with banks with
high credit-ratings assigned by international credit-rating agencies.

(ii)

Financial assets that are past due and /or impaired
There is no other class of financial assets that is past due and /or impaired.
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17.

Financial risk management (continued)

(c)

Liquidity risk
The Group and the Organization manages liquidity risk by maintaining cash sufficient to
enable it to meet its operational requirements.
The table below analyses the maturity profile of the Group’s and the Organization's
financial liabilities based on contractual undiscounted cash flow.
Less than 1 year
S$

18.

Group
At 31 December 2014
Other payables and accruals

596,683

At 31 December 2013
Other payables and accruals

334,655

Organization
At 31 December 2014
Other payables and accruals

591,283

At 31 December 2013
Other payables and accruals

331,955

Prior year adjustments
World Toilet Organization Limited had invested in Sanishop International Pte. Ltd. in
year 2013. The transaction was omitted from the accounts as the cash consideration
was paid by the Director - Jack Sim with shares registered under World Toilet
Organization Limited.
This was tantamount to prior year error. Consequently, certain accounts balances
reported in 2013 were adjusted as follows:
As previously
reported
S$
Organization
Balance sheet
Investment in subsidiary
Other payables and accruals

Restatement
S$

As
stated
S$

-

10,000

10,000

321,955

10,000

331,955
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19.

New accounting standards and FRS interpretations
Below are the mandatory standards, amendments and interpretations to existing
standards that have been published, and are relevant for the Group’s accounting periods
beginning on or after 1 January 2015 and which the Group has not early adopted:
•

FRS 16 Property, Plant and Equipment (effective for annual periods beginning on or
after 1 July 2014)
The standard is amended to clarify how the gross carrying amount and the accumulated
depreciation are treated where an entity uses the revaluation model. The carrying
amount of the asset is restated to the revalued amount. The split between gross carrying
amount and accumulated depreciation is treated in one of the following ways:
o

either the gross carrying amount is restated in a manner consistent with the
revaluation of the carrying amount, and the accumulated depreciation is adjusted
to equal the difference between the gross carrying amount and the carrying
amount after taking into account accumulated impairment losses; or

o

the accumulated depreciation is eliminated against the gross carrying amount of
the asset.

This amendment is not expected to have any significant impact on the financial
statements of the Group.
•

FRS 24 Related Party Disclosures (effective for annual periods beginning on or after 1 July
2014)
The standard is amended to include, as a related party, an entity that provides key
management personnel services to the reporting entity or to the parent of the reporting
entity (“the management entity”).
The reporting entity is not required to disclose the compensation paid by the management
entity to the management entity’s employees or directors, but it is required to disclose the
amounts charged to the reporting entity by the management entity for services provided.
This amendment will not result in any changes to the Group’s accounting policies but will
require more disclosures in the financial statements.

•

FRS 113 Fair Value Measurement (effective for annual periods beginning on or after 1 July
2014)
The amendment clarifies that the portfolio exception in FRS 113, which allows an entity to
measure the fair value of a group of financial assets and financial liabilities on a net basis,
applies to all contracts (including non financial contracts) within the scope of FRS 39.
This amendment is not expected to have any significant impact on the financial statements
of the Group.
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2014
S$
REVENUE
Bihar project
Board members' contribution
Bop hub project
Corporate donations
Charity run - urgent run
Charity movie
Crowd funding webpage
Donations from individuals
Donations in-kind
Give2Asia
Give Singapore
Mozambique project
Online Donation
Project management
Sanishop - Vietnam
Sanishop South Africa
Speaking engagement
WTO services
WTS 2013
WTS India
WTD 2013
WTC Training Program

LESS: Charitable Events
Bop hub project
Campaign/project expenses
CHARIS project expenses
Charity run
Membership management
Mozambique project
Sanishop project Ho Chi Mihn
Sanishop project Cambodia
Sanishop project Orissa/India
Sanishop South Africa
Sanishop International Pte Ltd
Travelling expenses
WTD/WTS expense
WTS - India
WTC training program

2013
S$

17,103
169,229
1,000
19,684
4,701
13,044
13,461
226,410
3,480
75,310
543,422

16,450
5,534
169,711
34,061
18,000
1,315
112,535
3,671
57,004
1,055
4,421
235
59,723
49,102
3,044
125,580
102,393
13,142
776,976

(114)
(60,676)
(1,765)
(4,790)
(1,760)
(39,035)
(170)
(2,192)
(200)
(3,162)
(174,249)
(6,460)
(294,573)

(51,576)
(4,097)
(153,368)
(111,746)
(20,588)
(26,120)
(480)
(5,736)
(29,657)
(5,665)
(409,033)
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2014
S$
Add: Other income
Job credit, SME rebate
Interest received

Add: Other (losses)/gains - net
Gain on bargain purchases
Impairment loss
Realised/unrealised exchange (losses)/gains

LESS: OPERATING EXPENSES
CDAC
Employer's CPF contribution
Employment pass fees and levy
Foreign staff salaries and bonuses
Medical fees
Skill development fund
Staff salaries and bonuses
Staff training
Vacation/ holiday expense
Advertising expense
Bank charges
Branding costs
Insurance
IT EDP expense
Office equipment
Postage and courier charges
Printing and stationery
Office rental
Rental on office equipment
Repair and maintenance
Refreshment and beverages
Telephone, internet and fax
Travelling expense
Transport reimbursement
Utilities
Expenses carried forward

2013
S$

1,493
48
1,541

1,080
7
1,087

(78,036)
(5,498)
(83,534)

29,622
838
30,460

166,856

399,490

(15)
(10,598)
(180)
(20,608)
(697)
(39,931)
(9,247)
(902)
(1,820)
(113)
(370)
(2,984)
(13,992)
(588)
(1,044)
(859)
(1,637)
(1,820)
(1,921)
(1,145)
(110,471)

(1)
(40,635)
(550)
(99,441)
(252)
(837)
(308,702)
(1,051)
(259)
(410)
(32,200)
(8,666)
(1,356)
(631)
(3,454)
(33,600)
(1,391)
(460)
(1,269)
(3,135)
(2,634)
(3,303)
(3,386)
(547,623)
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2014
S$

2013
S$

(110,471)
(428)
(24,293)
(5,247)
(105)
(2,059)
(59,722)
(47)
(5,159)
(2,141)
(209,672)

(547,623)
(3,000)
(22,404)
(5,778)
(1,742)
(508)
(4,503)
(2,444)
(99)
(105)
(588,206)

(42,816)

(188,716)

Income tax expense

-

-

Deficit for the year

(42,816)

(188,716)

Expenses brought forward
Upkeep of office
Web hosting / meltwater news
Auditor remuneration
Accounting fees
Contributions
Depreciation
Bad debts
GST
Interest expense
Miscellaneous
Statue expense

Deficit before tax
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